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39.2 Credit risk and concentration of credit risk
Credit risk represents the accounting loss that would be recognized at the reporting date if counter parties fail to perform as contracted. Out of the total financial assets of Rs. "190,693,004"

(June 30, 2007: Rs. 100,556,779), the financial assets which are subject to credit risk amounted to Rs. 143,230,499 (June 30, 2007: Rs. 65,544,442). The Company manages credit risk in trade
receivables by limiting significant exposure to individual customers by obtaining advance against sales."

The Company is exposed to credit risk on deposits, local trade debts and receivable from contractors. The Company seeks to minimize the credit risk exposure through dealing with customers
considered credit worthy and obtaining securities where applicable.

39.3 Liquidity risk
Liquidity risk reflects the Company's inability in raising funds to meet commitments. The management closely monitors the Company's liquidity and cash flow position. This includes
maintenance of balance sheet liquidity ratios, debtors and creditors concentration both in terms of the overall funding mix and avoidance of undue reliance on large individual customers.

39.4 Foreign exchange risk management

Foreign currency risk arises mainly where receivables and payables exist due to transactions with foreign undertakings. The total foreign currency risk exposure is Rs. 44,327,476 (June 30,
2007: Rs.29,072,308) in respect of trade debts. "

39.5 Fair value of financial assets and liabilities

The carrying value of all financial assets and financial liabilities reflected in the financial statements approximate their fair values. Fair value is determined on the basis of objective evidence
at each reporting date.
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40 CAPITAL DISCLOSURE

The Company's objective when managing capital is to safeguard the Compamy's ability to continue as a going concern so that it can
continue to provide returns for shareholders and benefits for the other stakholders; and to maintain a strong capital base to support the

sustained development of its businesses.

The Company manages its capital structure which comprises capital and reserves by monitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or adjust the capital structure , the Company may

adjust the amount of dividend apid to shareholders, appropriation of amounts to reserve or / and issue new shares.

41  PLANT CAPACITY AND ACTUAL PRODUCTION

Spinning June 30, 2008 June 30, 2007
(Numbers)

Spindles installed 39,792 33,792

Shifts per day 3 3

Spindle worked 37,542,240 37,002,240

Bags

Capacity after convertion into 20/1 count 288,786 284,633
Kilograms

Capacity after convertion into 20/1 count 13,099,333 12,910,953

Actual production of yarn after conversion into 20/1 count 11,512,564 11,973,419

It is difficult to precisely describe production capacity and the resultant production converted into base count in the textile industry
since it fluctuates widely depending on various factors such as count of yarn spun, raw materials used, spindle speed and twist etc. It
would also vary accordingly to the pattern of production adopted in a particular year.

Doubling (Numbers)

Spindles installed 2,064 2,064

Spindles worked 2,260,080 2,260,080
Bags

Capacity after conversion into 20/1 count 56,000 56,000

Actual production of yarn after conversion into 20/1 count 45,064 40,294

Under utilization of available sources was due to actual demand.

Dyeing (Numbers)

Machines 4 4
Kilograms

Dyeing capacity 1,095,000 1,095,000

Actual dyeing production 641,310 877,618

Under utilization of available sources was due to actual demand.
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NON-CASH TRANSACTIONS

Additions to fixed assets during the year amounting to Rs.57,664,200 (June 30,2007: Rs. 20,290,940) million were financed by new

finance lease.
DATE OF AUTHORIZATION FOR ISSUE

These financial statements have been approved by the board of directors of the Company and authorized for issue on September 29,
2008.

RE-ARRANGEMENT AND RE-CLASSIFICATION
Corresponding figures have been re-arranged and re-classified wherever necessary to reflect more appropriate presentation of events
and transactions for the purpose of comparison. Significant rearrangements and re-classifications are as follows:

From To Reason Rupees
Balance sheet

Deposits and short-term Advance Income tax - net of Better presentation of balance 8,362,485
prepayments provision for tax
GENERAL

Figures have been rounded off to the nearest Rupee.

CHIEF EXECUTIVE OFFICER CHAIRMAN / DIRECTOR



Pattern of Shareholding
As at June 30, 2008

Share Holders Shareholding Total
From To Shares Held

202 101 500 101,000
431 501 1000 431,000
87 1001 5000 224,048
22 5001 10000 182,000
9 10001 15000 120,000
8 15001 20000 148,000
4 20001 25000 94,000
2 25001 30000 56,500
2 30001 35000 64,000
2 35001 40000 80,000
1 45001 50000 50,000
2 60001 65000 125,500
3 95001 100000 300,000
3 100001 125000 348,000
1 150001 175000 173,500
1 275001 300000 293,047
1 375001 400000 400,000
2 425001 450000 887,570
2 475001 500000 1,000,000
1 550001 575000 557,093
2 575001 600000 1,185,186
1 800001 825000 819,720
1 875001 900000 879,140
1 900001 925000 919,072
2 1150001 1175000 2,344,374
1 1300001 1325000 1,318,710
1 1400001 1425000 1,406,624
1 1500001 1525000 1,507,880
1 1750001 1775000 1,758,280
1 1875001 1900000 1,890,253
1 1975001 2000000 2,000,000
1 2625001 2650000 2,637,420
1 3925001 3950000 3,948,803
1 4650001 4675000 4,659,450
1 4725001 4750000 4,732,112
2 4825001 4850000 9,686,864
1 24000001 24500000 24,222,854
806 71,552,000




Categories of Shareholders

Description Shares Held

%

Director, Chief Executive Officer, and their
Spouse,and minor children.

Mr. Muhammad Umar Virk 24,222,854 33.85

Mr. Nadeem Aslam Butt 819,720 1.15

Mrs. Shahnaz Umar 4,732,112 6.61

Mr. Umair Umar 5,314,932 7.43

Miss Umaira Umar 4,843,432 6.77

Mr. Saeed Ahmad Khan 4,048 0.01

Mrs.Sadiya Umair 4,659,450 6.51

Mrs.Fatima Nadeem W/O Mr. Nadeem Aslam Butt 1,507,880 211
46,104,428 64.43

Associated Companies, undertakings and

related parties. NIL

NIT and ICP NIL

Investment Companies 10,000 0.02

Bank, Development Finance Institutions,Non

Banking Finance Institutions 14,599,397 20.40

Insurance Companies. 400,000 0.56

Moderabas and Mutual Funds NIL

Joint Stock Cpmpanies 2,380,280 3.33

Shareholders holding10% or more

Mr.Muhammad Umar Virk 24,222,854 33.85

Executives 2,000 0.00

General Public

Local 8,035,895 11.23

Foreign Nil

Others 20,000 0.03
71,552,000 100.00




The Company Secretary
Hira Textile Mills Limited
44 E/1 Gulberg III

Lahore.
I / We of
being a member(s) of Hira Textile
Mills Limited, and a holder of Ordinary Shares as per Share Register
Folio No. (in case of Central Depository
System Account Holder A/C No. Participant LD
No. ) hereby appoint of
another member of the Company as per Share
Register Folio No. or (Failing him / her of

another member of the Company) as my / our proxy to attend and
vote for me / us and on my / our behalf at Annual General Meeting of the Company, to be held
on October 31, 2008 (Friday) at 11.00 AM at the Registered Office of the Company (44 E/1
Gulberg III, Lahore) and at any adjournment thereof.

As witness my hand this day of 2008 signed by
the said in presence of
Witness Signature Affix

Revenue
Signature Stamp
Notes:

a. Proxies, in order to be effective, must be received at the
Company’s Registered Office / head Office not less than 48 hours
before the meeting duly stamped, signed and witnessed.

b. Signature must agree with the specimen signature registered with
the Company.

c. In case of Central Depository System Account Holder, an attested
copy of identity Card should be attached to this proxy form.

d. No person shall act as proxy unless he is member of the company.





